




























Amount

Vehicles New Mowers & Vehicles 159,500$          

North Lakeshore Tennis Courts ‐ Resurface 4 & Replace 2 90,000$            

249,500$         

Roof/Building Repairs Various 485,000$         

485,000$         

Vehicles  Vehicles & Equipment for the next 5 years  $          100,000 

4 Wheelers 2 ‐ Polaris 4 Wheelers (To Patrol Greenbelt)  $            14,000 

Camera System Watch Guard Camera System  $            90,000 

Laptops  8 ‐ Patrol Car Laptop Replacements   $            17,600 

WARRS   Annual Fee ‐ $51,300.00 / 5 Year Total: $256,500  $          256,500 

Forensic Lab Computer Forensic Lab  $            10,000 

Council Room Replace Carpet  $              8,000 
Ballistic Plates For Special Response Team $            10,000 

506,100$         

Culvert Repair Various Culverts & Headwalls in the City 515,000$         

New Sidewalks Sidewalk Projects 650,000$         

Blighted Buildings Asbestos Removal & Demolition 161,000$         

4,076,000$     

I.T. Fiber, Phone Upgrades, Wifi & Anti‐Malware 386,050$          

386,050$         

Library Renovation of the Neva Lomason Library  1,000,000$      

1,000,000$     

6,702,650$     

Controller Components & Loop Repair, Video/Camera Repair & Traffic 

Signal Repair
Traffic Safety 1,075,000$       

Streetscape/

Greenbelt Projects/          

Roadway Improvements

Unspecified Streetscape, Greenbelt, Road Improvements. Presbyterian 

Intersection & Grant Matches
1,675,000$       

Grand Total:     

Community

Total:     

Total:     

I.T. Department

Total:     

Police Department

Total:     

Engineering Department 

 2015 SPLOST  ‐ 5 YEAR PROJECTION

Recreation Department

DESCRIPTION

Total:     

Building Repairs ‐ Various Departments

Total:     
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