REQUEST FOR PROPOSAL
Construction Management Services 
City of Carrollton

Public Safety Evidence Building

Project #80414-172  
City of Carrollton

Carrollton, Georgia

The City of Carrollton is soliciting proposals for a Construction Manager at Risk (CM) to function as the City’s Construction Manager for the building of the Police Evidence Building (PEB).  This 8,000 square feet, two story, masonry structure will be located on the back side of the city property at 315 Bradley Street.  The PEB will face east, toward the existing Public Safety building. Proposals will be received by the City of Carrollton at the Carrollton City Hall’s Third Floor Conference Room, located at 315 Bradley Street, Carrollton, Georgia 30117, until 2:00 p.m., local time, on Thursday, April 30, 2015. There the proposals will be publically opened and the bid amounts read aloud. 

A committee, made up of the Assistant City Manager, the City Engineer, and the Chief of Police, will evaluate proposals and recommend award to the Mayor and Council.  The CM will be selected based on the following weighted criteria:

Section I - Company experience and references for projects of this size and complexity of scope
The CM is required to hold a valid General Contractors License in the name of the company.  The City will not award the contract to an unlicensed contractor who is using licensed subs, neither to a light commercial contractor nor residential contractor. Include in this section of your proposal a list of projects of this type; references; contact information for said references; information on your financial stability and bonding capacities; etc.  These shall be the basis for this portion of the evaluation. The Contractor shall include anything else in this portion of the proposal that he believes is pertinent to the selection of his firm over other interested contractors.  The Committee shall collectively rate each contractor on a scale of 1 to 10.  This portion of the proposal shall be weighted 40%. 

Section II – Evaluation of the current design and areas for value engineering and construction management plan  
The Contractor shall state, in detail, areas of the current design that may be changed for a better product or for a reduction in cost.  The more detail included in this part of the submittal, the better the Committee will be able to evaluate the Contractor and his abilities to manage this project.  Once a CM is selected, the City and Architect will work with the Contractor to value engineer the project and determine which changes to the design, if any, the City would like to implement.  The City realizes that some of the suggestions may result in an increase to the price. This section of the proposal shall include the Contractor’s plan for Pre-Construction management of the project and for the actual Construction Management of the project.  Again, the level of detail, and the obvious knowledge and experience in the conduct of this type of construction project will greatly affect the Committee’s evaluation of each Contractor.  The Committee shall collectively rate each contactor on a scale of 1 to 10.  This portion of the proposal shall be weighted 40%.
Section III – Guaranteed Not to Exceed Price (GMP), based on the current design  
The Contractor shall be prepared to build this project, as designed, for the dollar amount stated that he includes in this section.  This section shall include the sub-contractors and their references and contact information.  This section shall also include the CM’s management fee on a percentage basis, not a dollar amount.  This percentage shall not be included in the total price but will be paid to the Contractor based on the total final cost.  A Proposal/Bid bond of 5% of the GMP, shall be included in this section of the proposal. Bonding does not have to cover the Construction Management fee.  The CM shall further post a payment and performance, in the amount of the GMP, at the time of award to the CM.  All bonding shall comply with City of Carrollton bonding standards.  The Committee shall rate each Contractor on a scale of 1 to 10 based solely on a mathematical basis using the following formula:

{(Lowest Qualified GMP + Fee) divided by (GMP + Fee)} times 10
This section shall be weighted 20%.
The Committee shall generate a matrix which shows the evaluation of each qualified Contractor and his rating in each category multiplied times the weighting factor.  Total score shall be added and the Contractor with the highest score shall be recommended for approval to the Mayor and Council as the Construction Manager at Risk.

The City reserves the right to reject any and all Proposals/Bids, in whole or in part, with or without cause, and to waive informalities, technicalities or irregularities in the Proposals/Bids or the Contract Documents. Also, this project is of sufficient complexity that the City reserves the right to reject any contractor who does not have previous experience with projects of a similar nature and complexity. 

A Mandatory Pre‑Bid Conference will be held for all interested contractors at 10:00 a.m., local time, on Thursday, April 16, 2015, by the City of Carrollton at the Carrollton City Hall’s Third Floor Conference Room, located at 315 Bradley Street, Carrollton, Georgia 30117.  Any contractor who submits a proposal is required to have attended this conference. 
The City, in its sole discretion, reserves the right to select the contractor that it deems most advantageous to the City.

The Request for Proposal, Instructions to Bidders, Bid Form, Contract Agreement, Drawings, Specifications, forms of Bid Bond, Performance Bond, Payment Bond and other Contract Documents may be examined at the following:
City of Carrollton

315 Bradley Street

Carrollton, Georgia 30117


Contract Documents may be obtained by contacting Carrollton City Hall at 770-830-2000 upon payment of $100.00, nonrefundable. Documents will be delivered electronically via email, paper Contract Documents are available upon request. Drawings, Project Specification Manual and Drawing Addenda will be available for download from the Alan Bell Architect, Inc. website, http://www.alanbellarchitect.com/bidding.php . Contractors must obtain Contract Documents and be added to bidders list for their proposal to be considered.  

By purchasing the Contract Documents, the purchaser agrees to have their company information released to the public as a “planholder.”  Copies of the planholders list and bid results will be made available upon request, in accordance with the Georgia Open Records Act, O.C.G.A. § 50-18-70, et seq.

All proposals shall be delivered to the City at the Carrollton City Hall, 315 Bradley Street, Carrollton, Georgia 30117, by the time and date specified above.  Proposals shall be submitted in triplicate, sealed and mailed or physically delivered to be received, no later than the above time and date. Faxed or emailed proposals will not be accepted. 
Each Proposal must be accompanied by a Proposal/Bid Bond duly executed by the submitting contractor as principal and having as surety thereon a surety company licensed to do business in the State of Georgia and listed in the latest issue of U.S. Treasury Circular 570, in the amount of five percent of the Proposal/ Bid.
Each Proposal shall be submitted in a sealed envelope with the Contractor’s name on the outside of the envelope. The envelope shall clearly state “Sealed Proposal for the Public Safety Evidence Building”. THE CITY DOES NOT ACCEPT ADDS OR DEDUCTS ON THE OUTSIDE OF THE ENVELOPE.
The successful Submitting Contractor for this Contract will be required to furnish a satisfactory Performance Bond and Payment Bond each in the amount of 100 percent of the Guaranteed Maximum Price (GMP). 
The City reserves the right to reject any or all Proposals/Bids, in whole or in part, with or without cause.  The City reserves the right to waive technicalities and informalities in the Advertisement, the Request for Proposal (RFP) and for any of the other Contract Documents and/or the Proposals/Bids received.

CITY OF CARROLLTON

CARROLLTON, GEORGIA

Timothy C. Grizzard, P.E.

Assistant City Manager

**END OF SECTION**
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