WORK SESSION
AGENDA

City of Carrollton Mayor and Council
January 25, 2016

Public Safety Complex, Court/Council Chambers, 115 West Center Street, Carrollton, Georgia

I. ITEMS OF DISCUSSION

1. Presentation on West Carrollton Sidewalk

2. Update on Blighted Structures
e Status of demolished structures and demolitions scheduled
e Status of blighted structures with title issues
e Resolution 11-2016: Improving Quality of Life Ordinance

3. Presentation of the Procurement of Infrastructure and Large Purchases
4. Stormwater General Discussion
5. Resolution 07-2016: Keeping Citizens Informed - Town Hall Meetings

6. Resolution 08-2016: Facilities Fairness & Accessibility - Cost and availability of
City Facilities

7. Resolution 09-2016: Enhance Customer Service Skills - Employee Training

8. Resolution 10-2016: Posting of Monthly Financials & SPLOST Expenditures —
Publishing on City website

9. Presentation on Alternatives to Roberts Rules of Order

. ADJOURN

AN
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