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WORK SESSION 
SUMMARY 

City of Carrollton Mayor and Council 
April 18, 2016 

5:00 p.m. 
 

Public Safety Complex, Court/Council Chambers, 115 West Center Street, Carrollton, Georgia 
 
ATTENDANCE 
The Mayor and City Council held a Work Session on Monday, April 18, 2016 at 5:00 p.m. in the Public 
Safety Annex Building, Court/Council Chambers, 115 West Center Street, Carrollton, Georgia.  Members 
present: Mayor Walt Hollingsworth, Councilmember Gerald Byrd, Councilmember Met Lane and 
Councilmember Rory Wojcik.  Members absent:  Councilmember Jim Watters. 
 
PURPOSE 
The purpose of the Work Session was to discuss issues regarding city related business and projects.  No 
action was taken.  Minutes to a Work Session are not required by law.  However, a brief summary of the 
general discussion is noted, along with any handouts distributed and presentation slides shared are 
inserted by the Clerk for reference purposes, as well as to provide information to the public. 
 

I. ITEMS OF DISCUSSION 
 

1. Capital Projects and Funding  
City Manager Grizzard shared a slide providing a list 
(full slide next page) of the roads that the City plans to 
pave in order of need.  

The prioritization is based on the condition of the 
utilities under the road, the schedule for repairing those 
utilities, and the condition of the road itself. 

City Manager Grizzard reviewed the list in detail and 
the prioritization of each street can be moved around 
per Mayor and Council direction.   

The estimated total cost of the paving priorities is 
$1,226,439.59.  The City can manage to fund and pave 
about $750,000 per year.  City Manager Grizzard 
pointed out the funding was not the issue, but this is 
about all the paving staff can handle per year. This 
paving is paid from the Sanitation Fund, not SPLOST.  The Sanitation Fund is financially healthy and the 
City can afford to do these projects over the next few years. 
 
City Manager Grizzard pointed out that the list did not include Birkdale Blvd. which will be addressed this 
fiscal year.  Birkdale residents have requested traffic calming measures to be implemented which will be 
discussed later in the Work Session.   City Manager Grizzard stated that if there is a street not listed that 
the Mayor and Council want included or any street prioritization shuffled around to let him know.  
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PAVING PRIORITIES 
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Councilmember Lane stated he had received complaints 
about the look and condition of Maple Street from the far 
entrance of the University into town.  City Manager Grizzard 
stated that Maple Street needed a lot of work and it would 
involve a tremendous amount of utility work. City Manager 
Grizzard noted that If the City wants to do streetscape down 
Maple Street we would need to complete all (utility work, 
paving, sidewalk, curb/gutter, potential Greenbelt Spur and 
beautification) at the same time.   

City Manager Grizzard added that in addition to the work 
needed on Maple Street, Mayor Hollingsworth had 
mentioned discussion with University of West Georgia 
President Marrero about the City developing chicanes on to 
curb traffic in front of the University.   

City Manager Grizzard stated that the City presently had a good contractor performing paving at a very 
reasonable bid price.  City Manager Grizzard pointed out that If the City were to rebid the paving projects, 
the bid price would go up, and it was his recommendation to stay with the current contractor at the current 
bid price.  

City Manager Grizzard shared the Georgia Department of Transportation (DOT) LMIG funding.  City 
Manager Grizzard noted that the LMIG funding can only be applied to projects the City Engineer has 
specified.  The LMIG funding requires a 30% match from the City.  This funding from DOT will cover any 
of the streets listed on the priority list.   

Councilmember Byrd requested the roundabout that DOT is locating at the intersection of Alabama Street 
and Columbia Drive be beautified, perhaps with the University of West Georgia wolf mascot. City 
Engineer Tommy Holland stated that the City could work with DOT on the roundabout beautification as 
the City had on Highway 16. 

City Manager 
Grizzard reported 
on Water and 
Sewer Fund 
projects that the 
City had to 
complete within the 
next few years 
(short range 
projects).   Funding 
for the short range 
projects will come 
from the Water and 
Sewer Fund, not 
SPLOST, nor the 
Sanitation Fund.   
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City Manager Grizzard pointed out that while the City had the funds to pay for the short range projects; 
the City may want to consider taking a GEFA (Georgia Environmental Financing Authority) Loan with 0% 
financing for the long range projects. City Manager Grizzard reported that the advantage of taking a 
GEFA loan was that often times GEFA would forgive the debt after a period of time.  In other words, if 
the City borrowed two and one-half million from GEFA, the City may only be required to pay back one 
and a half million.  
 

City Manager Grizzard reported on the present condition of 
the 2015 SPLOST funding.   
 
City Manager Grizzard reviewed the SPLOST funds spent, 
encumbered, and pointed out that there will be an estimated 
$8,288,000 SPLOST funding available over the next five 
years.  
 
 
 

 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
City Manager Grizzard reviewed each department’s capital item needs and the estimated cost of each 
item, noting the Mayor and Council would need to give some direction at the May Work Session as to 
how the City will spend the remaining SPLOST funds (estimated $8,288,000). Slides shared and 
discussed with the Mayor and Council are as follows:   
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City Manager Grizzard pointed 
out the total of all department 
capital item needs is an 
estimated 4.6 million dollars.  
This total does not include 
additional major projects that 
have been requested to be 
funded… namely the Neva 
Lomason Library.   
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City Manager Grizzard shared a slide of additional major projects that could also be funded by SPLOST.  
City Manager Grizzard again reiterated the need to prioritize the SPLOST project list to be funded by the 
remaining SPLOST proceeds (estimated $8,288,000). 

City Manager Grizzard 
reviewed the list and pointed 
out that the previous Mayor 
and Council in December 
2015 had voted to allot a 
sizeable amount of SPLOST 
funding for the renovation and 
additional construction of the 
existing Library. The 
estimated Library project was 
$3.5 million.  

The Library requested $1.9 
million from the City, 
$500,000 from Carroll County 
and the remainder of the 
funding coming from a grant 
from the State of Georgia.  
However, the funding from 
the State could not be 
confirmed at that point in 
time. 

City Manager Grizzard stated 
he had requested the City 
Attorney to research the 
grant/funding from the State 
since the Legislature was 
now in session.         

At this time, City Attorney Chuck Conerly reported that he had confirmed the funding coming from the 
State of Georgia.  City Attorney Conerly explained the somewhat complicated local match calculation.  
Essentially, the Library would receive $2 million on the project if $1.5 million is matched locally.  City 
Attorney Conerly noted that the local match from the City was now $1 million, with the remaining $500,000 
local match to be funded by Carroll County.  This is assuming the project is still at $3.5 million.   

City Manager Grizzard recommended that the City play a big role in the management (included architect 
selection, contractor selection etc.) of the construction project for the Library since the City is a major 
contributor on the project. The Mayor and Council agreed.  

City Manager Grizzard discussed the additional projects and noted that the decision on which projects to 
fund and at what level were at the discretion of the Mayor and Council.  City Manager Grizzard noted that 
these projects and the direction the Mayor and Council wanted to take on each would be further discussed 
at the May Work Session.    

Mayor Hollingsworth requested the City consider placing a sidewalk from the Trinka Davis Veteran Clinic 
to Bankhead Highway.   
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2. Revenue Sources  
Finance Director Jim Triplett shared and discussed the following slides regarding the history and 
collection of City generated revenues.  

 
 

 

 

 

 

 

 

 

 

 

 

 

 
 

 



 
 
 
 

04 18 2016  MAYOR AND COUNCIL WORK SESSION SUMMARY - PAGE 8 

 

 
3. Proposed Ethics Ordinance Discussion  

Councilmember Lane reported that he would like to see the Mayor and Council consider the adoption of 
an Ethics Ordinance.     Councilmember Lane shared a copy of a sample Ordinance he had compiled 
from a Georgia Municipal Association Model Ordinance (GMA) and other Georgia cities.  Councilmember 
Lane reviewed portions of the provided sample Ethics Ordinance and remarked on the enforcement and 
fair remedies to certain situations involving alleged unethical behavior of an elected official.  
Councilmember Lane requested the Mayor and Council to study the sample Ordinance and discuss 
further at a future Work Session.   

Slides presented of Sample Ethics Ordinance: 

Page 1       Page 2 
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4. Traffic Calming Discussion  
City Manager Grizzard informed the Mayor and Council of complaints from the Birkdale Boulevard 
neighborhood regarding paving issues and traffic speed.  The Birkdale Boulevard residents have 
requested the City to take measures to slow down traffic by putting in chicanes.  The City has solicited 
for bids for the re-paving of Birkdale Boulevard.  These bids will be opened prior to the next Council 
Meeting on May 2, 2016 and presented at that meeting for a contract award.  City Manager Grizzard 
noted that if the price comes in way above budget, the City will refuse the bids and solicit again at a later 
date to get a good price.  
 
    5. General Discussion  
Councilmember Byrd stated he would like to see a customer satisfaction survey on the Mayor and 
Council.  Councilmember Byrd also suggested an employee moral survey, where employees would rate 
the Mayor and Council, as well as their Supervisors.  
 
Councilmember Byrd stated that he would like to see improvement in the intersection/parking lot next to 
the Presbyterian Church as it runs into Maple Street.  City Manager Grizzard agreed and advised that a 
design was underway to improve that area; including creating a one way street of which the 
Presbyterian Church was in favor of.   
 
Councilmember Byrd inquired to the City’s water Ph.  Operations Manager Tony Richardson responded 
that the Ph varied somewhat between 4 - 5.  Operations Manager Richardson stated that often times 
the Ph would vary due to the age of the plumbing in residences.         
 



 
 
 
 

04 18 2016  MAYOR AND COUNCIL WORK SESSION SUMMARY - PAGE 11 

 

Councilmember Byrd reported he had received a phone call from an employee complaining that the City 
had eliminated the Employee Tuition Reimbursement Program.  City Manager Grizzard reported that an 
email had been sent to all employees advising there were no longer funds available to give for 
reimbursement for the remainder of this fiscal year.   
 
Councilmember Byrd inquired if the program was applied to Carrollton City School Tuition.  City Manager 
Grizzard noted that the Employee Tuition Reimbursement Program would reimburse an employee for 1 
class (vocational or college credit course in a job related major) per quarter/semester based on the 
employee’s grade in the class.  City Manager Grizzard stated that this should not be confused with job 
training, as the City continues to pay for any and all job related training needed.  City Manager Grizzard 
stated that the City needed to make employees aware that funds were not available for the remainder of 
the 2015-2016 fiscal year.  City Manager Grizzard also stated a hard look should be taken at the outdated 
Employee Tuition Reimbursement Program, citing concerns that classes (online) were being taken during 
working hours.    
 
           
I. ADJOURN 
There being no other items to discuss, the Work Session was closed at 6:50 p.m.  

 


