WORK SESSION
SUMMARY

City of Carrollton Mayor and Council
April 18, 2016

$—m

Public Safety Complex, Court/Council Chambers, 115 West Center Street, Carrollton, Georgia

ATTENDANCE

The Mayor and City Council held a Work Session on Monday, April 18, 2016 at 5:00 p.m. in the Public
Safety Annex Building, Court/Council Chambers, 115 West Center Street, Carrollton, Georgia. Members
present: Mayor Walt Hollingsworth, Councilmember Gerald Byrd, Councilmember Met Lane and
Councilmember Rory Wojcik. Members absent. Councilmember Jim Watters.

PURPOSE

The purpose of the Work Session was to discuss issues regarding city related business and projects. No
action was taken. Minutes to a Work Session are not required by law. However, a brief summary of the
general discussion is noted, along with any handouts distributed and presentation slides shared are
inserted by the Clerk for reference purposes, as well as to provide information to the public.

l. ITEMS OF DISCUSSION

1. Capital Projects and Funding
City Manager Grizzard shared a slide providing a list
(full slide next page) of the roads that the City plans to
pave in order of need.

The prioritization is based on the condition of the

utilities under the road, the schedule for repairing those

utilities, and the condition of the road itself. PAV‘NG PR‘OR‘T' ES
City Manager Grizzard reviewed the list in detail and
the prioritization of each street can be moved around

per Mayor and Council direction. 2016 2017
The estimated total cost of the paving priorities is

$1,226,439.59. The City can manage to fund and pave
about $750,000 per year. City Manager Grizzard
pointed out the funding was not the issue, but this is
about all the paving staff can handle per year. This

paving is paid from the Sanitation Fund, not SPLOST. The Sanitation Fund is financially healthy and the
City can afford to do these projects over the next few years.

City Manager Grizzard pointed out that the list did not include Birkdale Blvd. which will be addressed this
fiscal year. Birkdale residents have requested traffic calming measures to be implemented which will be
discussed later in the Work Session. City Manager Grizzard stated that if there is a street not listed that
the Mayor and Council want included or any street prioritization shuffled around to let him know.
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PAVING PRIORITIES
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Councilmember Lane stated he had received complaints
about the look and condition of Maple Street from the far
entrance of the University into town. City Manager Grizzard
stated that Maple Street needed a lot of work and it would
involve a tremendous amount of utility work. City Manager
Grizzard noted that If the City wants to do streetscape down
Maple Street we would need to complete all (utility work,
paving, sidewalk, curb/gutter, potential Greenbelt Spur and
beautification) at the same time.

City Manager Grizzard added that in addition to the work
needed on Maple Street, Mayor Hollingsworth had
mentioned discussion with University of West Georgia
President Marrero about the City developing chicanes on to

Asphalt Repair & Resurfacing of City
Streets & Roads

Estimated Total for Paving Priorities:  51,226,439.59
2015-2016 LMIG $300,000.00
New Estimated Total for Paving Priorities: $926,439.59

# Currently being annually funded From sanitation fund

Annual Estimated Water Sewer, Storm Repairs: $200,000

curb traffic in front of the University.

City Manager Grizzard stated that the City presently had a good contractor performing paving at a very
reasonable bid price. City Manager Grizzard pointed out that If the City were to rebid the paving projects,
the bid price would go up, and it was his recommendation to stay with the current contractor at the current

bid price.

City Manager Grizzard shared the Georgia Department of Transportation (DOT) LMIG funding. City
Manager Grizzard noted that the LMIG funding can only be applied to projects the City Engineer has
specified. The LMIG funding requires a 30% match from the City. This funding from DOT will cover any
of the streets listed on the priority list.

Councilmember Byrd requested the roundabout that DOT is locating at the intersection of Alabama Street
and Columbia Drive be beautified, perhaps with the University of West Georgia wolf mascot. City
Engineer Tommy Holland stated that the City could work with DOT on the roundabout beautification as
the City had on Highway 16.

WATER & SEWER PROJECTS = =

C|ty Manager Short Range Projects Amount
Grizzard reported Spillway Repair on Lake Carroll Dam $100,000.00
on Water and | Pre-treatment upgrades at the Waste Water Plant 52,500,000
SeV.Ver Fund | Northside Pump Station (adding a pump) $400,000.00
projects that the

. Ongoing Water & Sewer Line Upgrades: Annual: $750,000 /5 Yr: $3,750,000 $3,750,000.00
City had to
complete within the R
next few  years
(short range

. . Water Tank to support Tanner Medical Center 54,000,000.00

projects). Funding | |
for the short range | Water Tank 1o support the Industrial Park $3,000,000.00
projects will come | Inverted Siphons on Lake Carroll Dam $500.000.00
from the Water and |  preseutling reservoir off Kingsbridge Rd $5,000,000.00
Sewer Fund, not Total: $12,500,000.00
SPLOST, nor the

Sanitation Fund.
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City Manager Grizzard pointed out that while the City had the funds to pay for the short range projects;
the City may want to consider taking a GEFA (Georgia Environmental Financing Authority) Loan with 0%
financing for the long range projects. City Manager Grizzard reported that the advantage of taking a
GEFA loan was that often times GEFA would forgive the debt after a period of time. In other words, if
the City borrowed two and one-half million from GEFA, the City may only be required to pay back one

and a half million.

2015 SPLOST

6 Year Period
May 2015 - April 2021

City Manager Grizzard reported on the present condition of
the 2015 SPLOST funding.

City Manager Grizzard reviewed the SPLOST funds spent,
encumbered, and pointed out that there will be an estimated
$8,288,000 SPLOST funding available over the next five

years.

| October 2014 - April 2016
Est. Total SPLOST: $20,000,000
Interest & Loan Payment: $2,000,000
Public Safety & Other Vehicles: $2,000,000
Land Purchases: $230,000
Train Depot Parking Lot: $120,000
Police Dept. WARRS Radio: $102,000
Lakeshore Recreation Center: $2,200,000
Public Safety Evidence Building: $1,700,000
West Carrollton Pavilion: $460,000
Greenbelt: Roop St - Southwire: $1,000,000
' ' 51,900,000
JJ‘otaI Spent and/or Committed: $11,7 12,000]
Estimated Remaining SPLOST: $8,288,000
Average Annual Expenditure of : $1,600,000

City Manager Grizzard reviewed each department’s capital item needs and the estimated cost of each
item, noting the Mayor and Council would need to give some direction at the May Work Session as to
how the City will spend the remaining SPLOST funds (estimated $8,288,000). Slides shared and
discussed with the Mayor and Council are as follows:
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CAPITAL ITEMS - RECREATION

Recreation

5624,384.00

Adamsan Seuare | Heplace the pavers damaged by tree reots | stam
Bonier Gy Peof repair & putter replacement 430,000.00
Culewral Ares Center | Repair/Realace Raod [all nunks| £150000.00
g Street Hoof lepars S50,000.00
North Lakeshae | paying the Parking Lot S0 |
ATP Gramt | 25% Mateh £25,000.00
Sallgs Conler | Boc? $150000.00
| Wiy Bty Truck - Relace 1 boutilty body iruck belng used caiky to pul the hydroscecer 430,000.00
Vehldes mﬁrmdsmutnr Mower - replacemant of alsting mower ERD0,500.00
R{‘PW(("IV-G fili[a14 I"’Ef'flcfﬁil"lfuki ‘jﬂﬂ,mﬂ.m
Kuheta Truckster - for maintaining Greenselt 418,000.00

CAPITAL ITEMS - POLICE

Police Department
Description Ampunt
Vehldes 7 - Polize Tahoes: Annual Amount - $49,124.60 £ 5 Year Total: 5245,623.00 $EM
| Equipirient 7-Tahoe Equipment: Annual Amount - 6,600/ § Year Total: $45,200.00 _$45.200.00 |
|4 Wheelars 2 - Palari¢ 4 Wheelers (To Patrol Greenbelt) §14,000.00
|l CameraSyster | Watch Guard Camera System 59,500 server f 5400 Antenna f 55,000 per vehicle} | $90,000.00
Laptops 8« Patrol Car Laptop Replacements (Every 3 ¥rs)3 yr total: 58,800 [ $6 yr total; 317,600 | $17,600.00
WARRS Annual Fee - $51,300.00 { § Year Total; $256,500 | §256,500.00
Farenale Lab Computer Foransic Lab l $10,000.00
Council Aoom | Replaca Carpet $8,000.00
Dallistic Plates | For Spacial Response Team $10,000.00

Total: $697,923.00

CAPITAL ITEMS - ENGINEERING

Engineering

CAPITAL ITEMS - LT,

Total: $2,890,000.00

Description Amount I'T'
TE Grant TE Grant for Greenbelt Alabama Street Spur Match $400,000.00
| Hays Mill Guardrals  Et. Cost 350,000 _{30% Match LMIG) $105,000.00 Description Amount
Bankhead Hwy - N. Lakeshore / 1t Tuesday Sidewalk - Est. Cost $105,000 (30% Match LMIG] $31,500.00 Lakeshore & East Carrollton
City Crosswalk - Safety Improv. [Various Streets) - Est. Cost $200,000 (305 Match LMIG) $60,000.00 Fiber ]
Troffc afety | H 166 Bypass/Maple Sreet Intersecion - Et. Cost §70,000 (30% Match LWIG) $21,000.00 Seniar Center & Bonner Gym
Hwy 27 - SR 1./ Kingsbridge Rd Intersection - Est, Cost $105,000 (30% Match LMIG) 4$31,500.00 i , . £350,000.00
Controller & Loop Repalr - Al 850,000/ 5 Year Toal: 250,000 4500000 City Hall, Police Department, & Fire Department (Re-wiring & Phones) et
Video/Camera Repair & - Annual: $25,00 / 5 Year Total: $125,000 $125,000.00 Phone Upgrade Senior,Stalings, Lakeshore, Cast Caeall, West Cariol, Cultural Avts, & Maint, Ofice
Traffic Signal Rapair/Rahat $150,000 a year for 5 years $750,000.00 =
) Headwall on Almon Road $60,000.00 Water Treatment Plant & Waste Water Treatment Flant
- Repait& | Hoadwallon Foster Street $30,000.00
i Cutvm:.F Culvert on South Street 0000 Wi Wifl Installation/Upgrade $21,000.00
Drainage, Piping, | CulVert on Hidden Lakes Drive $30,000.00 ) < it " :
T & eatan St Cout o0 Anti-Malware |3 Yoar Pratection: City-wide antimalware protection (crypto-locker) §15,009.45
Culvert on West Alison Circle $30,000.00 Total: $386,049,45
Roafing Fire Station Replace Roof $65,000.00
Central High Rd Fire Station Repair Roof 525,000.00
NewSidewalks Stewart Street $150,000.00
Alabama Street Sidewalk $500,000.00
Blight=d Buildings | Asbestos Removal & Demolition of 23 Buildings $161,000.00

City Manager Grizzard pointed
out the total of all department
capital item needs is an
estimated 4.6 million dollars.
This total does not include
additional major projects that
have been requested to be

Grand Total

Departments Amount

funded... namely the Neva

Lomason Library.

Recreation Department $622,984.00

) Police Depéri-hent £697,923.00
_ Engineering | $2,890,000.00

IT. 5386,043.45
Total: 54,596,956.45
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City Manager Grizzard shared a slide of additional major projects that could also be funded by SPLOST.
City Manager Grizzard again reiterated the need to prioritize the SPLOST project list to be funded by the
remaining SPLOST proceeds (estimated $8,288,000).

City Manager Grizzard
reviewed the list and pointed
out that the previous Mayor
and Council in December
2015 had voted to allot a
sizeable amount of SPLOST
funding for the renovation and
additional construction of the
existing Library. The
estimated Library project was
$3.5 million.

The Library requested $1.9
milion from the City,
$500,000 from Carroll County
and the remainder of the
funding coming from a grant
from the State of Georgia.
However, the funding from
the State could not be
confirmed at that point in
time.

City Manager Grizzard stated
he had requested the City
Attorney to research the
grant/funding from the State
since the Legislature was
now in session.

~ Major Projects

= |

Bannar Gym Taplbice plumbing & slartrical, penesal faoal® B f ]
Casibe Panpound qum £15. 000 B0
Testall carpes tik, st carper, la=inale weod Neoring. Alza instal new aczcrhical caling bles & new cursain
Cubu-sl Atz Carter will Painting B instoll wood pane| wall 21 1he entrance. Miw veed handsls and effcs squipmens s wel o S35 050,00

rnzlacn @ 5mzt lghaiog fequmes
East Cxradhan Fanch & Seal Big Lat, Pavi @l irls ldaistamacce Comeeund 55 00000
Hebbs Farm Coanca Landing Area [P 27 B B 117 - 0 eomjunction: wl Countgd E355,000 S0
Farer enisting gruswl dust path, remove seivting buiding, reclacs with hethfpavdicn similar 1o docks bukding, soal
Ko Pk,
rracks and racoas baskattal opert asphat — e
o | Tiuch - Regairmd, maucfeced & dwnaps work done £8E 00000
Ternk Cowris - Repartace £ & Reclace 2 552 fion on
Hemcve Pavlen b Soces Bab £ Ranouane Tenals Cour $40,000.00

337,000.00
51,229.800 00

| Pt exttng gresd duct puth

Dascrigien

Elilli!iﬁnk Regarrs ﬁW’IFﬂﬂ 3
St Waber Tarcar Madial Cantar Sarm Syrtem Rebuild 4300 N N
‘Cuwems on Ben S Bhd H00.000.00
Sduwmilk Hawnan B Bypar Fedestrlan Tmssing (o the Tarnall County Jail SRS B0
Eonith Seeeat ﬂ:unp:um
[ — Tareer 13060 100,00
&I{nu::ii‘!:lf L1500 phi.00
Forsa SeoL SLANG 000G
FAamsan Sausre - Raree of 51000000 to 52.350.000 g2 auo non o
Sarrs Rd & Prinksgesian intnerction I SN NEL
mrerissape Banthead Haw - Ranga of £4.5000000 1o 552 600,000 12 0NN R
Framan Stegt S D00 000
Pelaphs Bxneet « Range of 3250007 ra SE 000,000 SENUCIL00
CES Camcilion Hemamtary School Gcress Ropd £1 0260350

Tatal:: 53570080000

DiEsTripton JAmourk

LErany Rordwaiion of tha Hava Lervason Libasy $1,900.000.00

Tednk: 5153000000

onations

Dsorigkioe Amoant

UG | Beneten to the Unusmiy of West Gacrpt | samu0pmee

Tokl:  $1008.000.00

Grand Tolal: 540,423,800 Jd

At this time, City Attorney Chuck Conerly reported that he had confirmed the funding coming from the
State of Georgia. City Attorney Conerly explained the somewhat complicated local match calculation.
Essentially, the Library would receive $2 million on the project if $1.5 million is matched locally. City
Attorney Conerly noted that the local match from the City was now $1 million, with the remaining $500,000
local match to be funded by Carroll County. This is assuming the project is still at $3.5 million.

City Manager Grizzard recommended that the City play a big role in the management (included architect
selection, contractor selection etc.) of the construction project for the Library since the City is a major
contributor on the project. The Mayor and Council agreed.

City Manager Grizzard discussed the additional projects and noted that the decision on which projects to
fund and at what level were at the discretion of the Mayor and Council. City Manager Grizzard noted that
these projects and the direction the Mayor and Council wanted to take on each would be further discussed

at the May Work Session.

Mayor Hollingsworth requested the City consider placing a sidewalk from the Trinka Davis Veteran Clinic

to Bankhead Highway.
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2. Revenue Sources

Finance Director Jim Triplett shared and discussed the following slides regarding

collection of City generated revenues.

- 1l
a

General Fund — Revenues by Source

Othor$222,088 1% o\ oo
] $2,437 647 12%

Charges for Services
£2,261,204 11%

5 Transfers from Other
S Funds $1,832,092 9%

Local Option Sales
Tax $3,881 847 15%

Insurance Premium
Tax $1. 315577 7%

Orthier Tazes 3908,958
Licoenses & Permits 5%
$312,501 2%
Fines & Fees
Occupational Tax $E13,077 4%

$1.047,489 5%
Intergavernmental
51,204 208 6%
Property Tazes
23,844,312 19%

RUSHTON & COMPANY

GENERAL FUND REVENUE SUMMARY

FY 05 FY 06 A7 FY o8 Al 10 fHl Ff 12 13 A1 F15

Property Tax Revenue - Real
Property Tax Revenue  Auto
[Franchise Fee Revanue

Sales Tax Revenug

Beer & Wine Ta Revenue
Dccupation Tax Revenue
Insirance Premium Tax Revénue
[Energy Exclse Tax Revenue
Alcohel License

Building Permits

Folica FAings

§ 25M000 § 28300 § 3067000 § 3OO 5 3300000 § 343000 5 3IAMO 5 1000 5 1308000 5 3TN0 5 3086000
§ 0300 § 05000 5 4000 § G0N0 5 2N000 § 18000 5 L7000 § 195000 § M0N0 S 7ON0O0 & 7000
§ 150000 § L7000 & 18T000 § DIIGM0 § 246000 § 2124000 § 266000 § 136000 § 253000 § 223000 § 2439000
§ 1407000 § 4008000 § 4201000 § 4395000 § 4320000 § 30000 § IATLO00 § 4212000 § 40000 5 375000 § 2800
§ 4000 5 BITO0 & ESTON % 6S00 § GTE0O0 § G4LO0 § GSROOD § G4SO00 § G300 § G7RO & 7ILOW
§ BR00 5 0000 & G700 & %7000 5 103000 § GORO00 5 WEDOD & OGROOD & 9ETDN0 5 O7ENOD 3 154000
§ om0 § 993000 § 1030770 § 108459 § 1110000 § 1100000 § LOBEO00 § 1143000 § LS00 § 125000 § 1315000

§UB S a0E 5 14600
§ 18000 § L7000 S 206000 § I8LO0 S 10D § 204000 § 2mPOD 4 om0 § 1200 § 205000 § 192,000
§ M40 § MS0M S /1000 § 14000 & BRMT S A1000 5§ LNOOO0 5 3000 & RO & 20900 & 11300

§ om0 & TH0M 5 B0 § BATCOD S RADDO & VRDQO0 & G000 & TIS000 & ENMO 5 BRLONM & BO3QN

TOTALS

$11353.000 $12667000 S13436770 S14083596 414150507 $13.401000 § 13404000 13635000 $13858.201 § 14253305 § 14,426,000
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CITY OF CARROLLTON
TAX DIGEST AND LEVY

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
Real & Personal % 630,362,903 5 689,742,290 5745116863 S804,702224 $ 812985003 §753,185,785 5712474816 5609932447 5690315430 5708917749 5 734,333,525
Mater Vehicles S 40094400 § 43545480 § 43545480 § 45130100 § 45,295,850 $ 3,858,790 § 3070730 5 4139LBI0 S 44732250 § 36996100 % 26439410
Maobile Homes 5 481545 5 366881 5 366B31 £ 36SETS S IE5675 § 0 IEEETS S 328381 5 31708 5 304501 5 301864 5 287865
Grass Digest $ 670,933,948 5733 654,651 5789029224 $850,197993 859,247,538 5793411250 5751573927 5T4LT01975 5735407241 5746215713 § 751075800

Lless M & O Exemptions | % 41,953,459 5 48220413 % 48654023 § 79673454 5 81,073,649 5 48578614 § 41624958 5 55004232 $ J5657,E83 § 45342435 § 54347732

Net M & O Digest 4628085489 $685,430,238 $740375201 $7T0518545 §77EA7IEA9 §744PI2636 §70BSASIED SEBGETT743 SEES7AU3ME $EITITIATE $ 706,728,078
Gross M & O Millage 10.43 10.72 10,60 10.41 095 1022 1034 10.80 1078 1011 10,07
Less Rollbacks (5.60} {5.93) {5.33) {572 (5.26) (5.53) (5.65} {6.11] {6.09) {5.45) (5.45)
NetM & O Millage 483 479 a7 4,69 469 4.69 469 469 469 466 462
Net Taxes Leviad $ 3095000 § 3793230 § 353,590 $ 3613732 § 3,609,636 5 3093265 & 33MO71 $ 3220519 5 3234514 5 345759 5 3,265084

Met Change 5 Levied 4 188471 § 245230 $  24E380 3 82,142 3 35904 5 (1563700 5 (168,294) 5 [104452) § 14405 5 1435 % 15324
MNet Change % Levied T 8% A% 2% 1% 4% -5% -3% 0ASE QLAE% 0.47T%

3. Proposed Ethics Ordinance Discussion

Councilmember Lane reported that he would like to see the Mayor and Council consider the adoption of
an Ethics Ordinance.  Councilmember Lane shared a copy of a sample Ordinance he had compiled
from a Georgia Municipal Assaociation Model Ordinance (GMA) and other Georgia cities. Councilmember
Lane reviewed portions of the provided sample Ethics Ordinance and remarked on the enforcement and
fair remedies to certain situations involving alleged unethical behavior of an elected official.
Councilmember Lane requested the Mayor and Council to study the sample Ordinance and discuss
further at a future Work Session.

Slides presented of Sample Ethics Ordinance:

Page 1 Page 2

ORDINANCE No.

()  Establizh guidelines for ethical dards of conduct for all such officials and city
employees by zettng forth those acts or actions that are incompatible with the
nterest of the city;

AN ORDINANCE TO AMEND THE CODE OF ORDINANCES, CITY OF CARROLLTON,

GEORGIA TO PROVIDE A NEW CODE SECTION . ETHICS; TO PROVIDE
FOR. PENALTIES, TO FPROVIDE POR CODIFICATION; TO FROVIDE FOR. (¢)  Requue disclosure by such officials of private financial or other mterest 1o marters
SEVERABILITY; TO REPEAL CONFLICTING ORDINANCES; TO PROVIDE AN affscting the city; and

EFFECTIVE DATE; AND FOR OTHER PURPOSES

(d) Serve as a bans for disciphining those who refuse to abide by its terms.
WHEREAS, the duly elected govermng authonty of the City of Camrollton, Gecrgia 1s authonzed

by O.C.GA. § 36-35.3 ro adopt ordinance: relanng to its property, affaws and local government; Sec. SCOPE
and
The provinions of this code of ethics zhall be apphicable to all elected or appointed caty
WHEREAS, the duly elected governing authonity of the City of Canollton, Georpia is the Mayer officials. Further, the provizions of this code of ethics wall be applicable to city employees
and Council thereof, and where del d. Section _ Enfi , Section _Receiptz of Complaint, Section _Service of
Complaint, Section R.;;hr to Appeal, and Section _Penalty shall not be applicable to city
WHEREAS, the goveming authority deems it eszential to the proper operation of do:nocuﬂc !mplﬂ\ﬂ' ﬂlW 1°-==0’ﬂ by city employees of this Code of Ethics shall subject such eity
government that the public official: be, and give the app of being, pl to discip P dure: et forth in the [ ]
and responzible to the people; that governmental decizions and policies be made in the | plbw
chanmel: of the governmental structure; and that public office not be used for personal gam; and Notwithstanding anything heren to the contrary, state law and the charter of the city shall
be controlling in the event of an actual conflict with the provisions of this code of ethics. This
WHEREAS such meazure: are necessary to provide the public with confidence m the integnity of : shall be F d to suppl . and not replace, sud provisiens of state law and the
its government charter
NOW THEREFORE it is the policy of the city that its officials, employees, appointees, and Sec. ____ DEFINITIONS

v 3 condncting official city busins: Solely for the purpose of this code of ethaes:
Serve od:rr and not themzelves;

Be md ! and ble; Uze with efficiency and economy;
Treat 1.. people I'aul.\

Use the power of thew position for the well bemng of thear constituents; and

(a) City qfficial or afficial, unless otherwise expressly defined does not inchude city
employee: but doe: mean the mayor, members of the city councl, mumicipal
cowt judge:s (nchuding substitute judges), aty manager, city clerk, and cty

artorney, a5 mdnd The term cnn official” alzo includes all mdnaduals,
Create an emvironment of honesty, openness and mtegnity. Teadd

ity ploy d by the mayor andior city council as
appropriate to city auth . boards, tack forces, oo
NOW THEREFORE BE IT AND IT IS HEREBY ORDAINED: o‘ge:p'l;‘odlﬂ whach can or may vote or take formal action or moake official
recommendations to the mayor and'or city counal
Section |
(1] Decizion means any ordinance, resolution, contract, franchize, formal action or
That the Code of Ordinances of the City of Camrollton, Georpa 15 hereby amended by adding other matter voted on by the aty council or other city board or commuszion, as
sechions to be numbered . Code of Ethies, which sud sections read x follows well 25 the discussions or debberations of the council, boawrd, or commusson
which can or may lead to a vote or formal action by that body.
Sec. PURPOSE

(<) Employee means any person who is a full-time or part-time employee of the city.

The purpose of thas code of ethacs 12 toc

(1] Immediate family means the spouse, mother, father, mandparent, brother, sister,

(a) Encourage high ethical standards 1o offical conduct by city officials and ity son or daughter of any cuty official related by blood, adoption or mamiage. The
emplovess. relationship by mamage shall inchade m-laws
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Page 3 Page 4
P: in all pl it dev the vision and goals of the city.
() hddmu_l“_mm!mm an inferest i 3 person, lnpt)fa_ptmn)'whi:hlsma ® T B diviop i s soalio o
substantial mterest a3 defined beremn and whuch has muignificant value. ) Rn&u'aﬂ&a;iombv‘dmnmﬂab_hﬁcnlﬂihuwhumjw
(13 Remote interest means an interest of a person or entity, including a aty official, d, rufinse o R 0r bas 5 e i
‘which would be affected in the same way as the general public. For example, the Eroups.
mmdmoﬁcﬂmhmmm penenal city fees, city utihty charges See MEETINGS

or smular matters 15 deemed remote to the
mmrhofﬁnﬂwwldhaﬁecwdmmwuhhmanlwbhc

(g)  Substantial interest means an interest, either directly or through a member of the

Mayor and city council members shall use thew best effort to

immediate family, in another person or enfity, where: (a)  Attend and participate in regularly scheduled and called o
(1)  the mterest 15 ownerzhip of five percent or more of the voting stock, shares (o)  Beinformed and prepared to discuss 1s5ues to be considered on the agenda.
or equity of the entity or ownerskup of $5,000.00 or more of the equity or . ¥ .
market value of the ennity; or (¢)  Work with mayor and other city council members in a spint of harmony and
cooperation in spite of differences of opinion that may anse dunng the discussion
(2)  the funds received by the perzon from the other person or entity during the and resolution of 153ues at council meetings.
pﬂ\m l‘whu&umalwmcd{:jssmoﬂm.ﬂm
feszional fees, or $5,000.00 m payvment for (@ "ohfmacbudmﬂﬂnt.ﬂmofﬂumﬂunhwhnmhnbhhw
Mprochﬂ:ormw or (b) ten percent of the recipient’s gross Tequires of a matter in session
income duning that period, whichever is less;
€@ M the confidentiakity of all & 1ons and other matters pertaning to the
(3)  the persom serves as a corporate officer or member of the board of council and the city dunng executive session of the mayor and council
directors or other goverming board of a for-profit entity other than a
corporate entity owned or created by the city council; or Sec. PROHIBITIONS
(4)  the person is a creditor, debtor, or guarantor of the other person or entty in (3)  No ity official shall use such position to secure special privileges or exemptions
an amount of $5.000.00 or move. for himelf or herself or others, or to secure confidential mformation for any
&5e GCOVERNANCE STRUCTURE purpose other than official duties on behalf of the aty.
()  No aty official, m any matter before the council or other city body, relating to 2
City Officials shall peron or entity in which the official has a substantial interest, <hall fal to
- e _ ) disclose for the record such interest prior to any discussion or vote or fail to
@ &',;lyl::w‘w’“‘;f ity for the day-to-day adnemistanon of the city to recuse himself herself froe such & or vote 25 applicabl
: 13 5 s - () No cty official and employee shall enter into any contract with, or have any
® Hjmo?cchmofl d and refer p wone with the interest in, esther directly or indirectly, the city except as authonzed by state law.
undermine the authority intrade respons hilities (1) This prohibinon shall not be applicable to the profe d of the city
© ;::pmw}yht.n;b&.c:ihmm:g;% ko : stich attorney 1n hus or ber work as an mdependent contractor and legal advisor on
as hiring, ing or di ing emp behalf of the city.
Sec. STRATEGIC PLANNING () This prohubition shall not be applicable to an oth valid empl
mmnmdn:m'ndacuyoﬁcnlwhl.mckcﬂd('\whr b'ywa)'of
Mayor and City Council Members zhall uze their best effort to ple, 2 cify manag or chief of police).
Page 5 Page 6
() Any official and emplovee who has a propnetary interest m an agency domg Sec. ENFORCEMENT

business with the city shall make that mterest known m wniting to the city council
and the city clerk.

(@  All public funds shall be used for the general welfare of the people and not for
personal economic gun

(¢)  Public property shall be disposed of in dance with state law.

() No aty official shall use ety facihites, personnel, 3 for
private purposes, meptwthemmehmhnﬂvmaﬂ:bkrohwhhc

(g) A aty official and employee shall not drectly or indirectly make use of, or pernut
others to make use of official inf ion not made alable to the general
public for the purpose of furthenng a private interest.

(8)  City manager, city attorney, and city clerk shall not endorse, campaign for or
agamst or bute fi 1ally to any candidate seeking the p of mayor or
city council

) A city official and emplovee shall not use ks or her posthon mn any way to coerce,
or @ve the appearance of coercing, another person to provide amy financial
benefit to such official or persons within the official’s mmmediate famuly, c(tbo.l
with whom the official has b or fi 1 fes ing to a sub
interest.

()  No ety official or employee shall draw travel funds or per diem from the city for
attendance at meetings, semunars, nmm'otﬂhu.dmmm.ﬂuunmdhlm
attend such events without p sing the city therefi

Sec. CONFLICT OF INTEREST

A aty official may not participate in a vote or decision on a mafter affecting an immediate
famuly member or any person. ennity, or property mn whuch the official has a substantial interest.

A aty official who zerves as a corporate officer or member of the board of directors of a
nonprofit ennity must discloze thewr interest in said entity to the mayor and council prior to
P pating in a vote or & guding funding of the ennty by or through the city.

Where the interest of a city official in the subject matter of a vote or decizion 15 remote or
mcidental the city official may participate m the vote or decizion and need not disclose the
interest.

Sec.
(a)

®)

(e)

©

The Mumicipal Court of the City of Camollton chall hear and render decisions on all
proper venified complants filed under this ordinance.

RECEIPT OF COMPLAINTS

All complants agamnst city officials shall be filed with the clerk of the Mumcipal

Court of the City of Camroliton. Upon receipt of a complant m proper form, the
court clerk shall forward a copy of the complaint to the city official or

officials charged i the complamnt within no more than seven (7) calendar days.

All complamnt: shall be subnutted and sgned under oath, shall be legibly drawn
and shall clearly address matters within the scope of this ordinance.

Lmncmda:owbmmwfomthmmﬂm.hﬂmwnb
whether the fied, frivolous, patently unfounded
ianm&mmfﬁnmnmﬂn:h&M;mMmothm
Comnl Thmmmﬂcmnwdtod:m.smmn;mmphmrﬂm
it d fied, fin patently unfounded or fal to state facts
mﬁummm»&ch&mlmary;un.dmmofh&lvtmlmﬂd

, that a rej by the ] court shall not
Wwdacowhm;pamoimmwmmﬂﬂodmwlahn‘u
hwmmmm:pml&-mcﬁmlfm laints that are not d th

| court is emp d to collect evad and nf
cwﬂumandaddhﬁn&nran&r\mlh ofu:m\vu.puon.bhﬂ.
contaming such complamnt.

Upon compl of s © gation of a 1 the ",'mﬂi.
empowered to dismiss in wnting those plaint: which it &
fied, fravol patently unfo "‘o&wlmhfn]w'nuﬁcnmfﬁcmm
mohhd:mhmmmdwﬂmo{waCmiwm1Mhmv‘dmi
of such p by the pal cowt shall not deprive the
compluning party of any action such party might otherwise have at law or in

The mmumcipal court 15 empowered to conduct to take evid
and to bold heanngs to address the subject matter of a complaint.

Thmupﬂmtuwdmmmﬁwhmﬂmwhmmm
and any other within its junsd where the
ntycmllha.mw.cnhdauhiorm.

Findings of the mumicipal court shall be submutted to the City Council for action.
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i3] To discourzge the filing of ethics complaints solaly for polifieal purposas, athics
complzints against 2 person seeking elaction as a city offical, whether currently

sarving as a city official er not, which are filed between the date of qualifying for The section t paragraph: clauses and phrases of this ordinance are
municipal office and the date of certification of the election results will be held severzble, and if any section, subsection, paragraph, sentence, clause or phrase shall be declzred
and will not be processed until the election results for that office have been illagal by the valid judgment or decree of any court of competent junisdiction, such illegality
certified. shall not affect any of the ming section, subsecth hs clauses and
phrases of this erdicanca.

Sec. SERVICE OF COMPLAINT

Tha city clerk or municipal cowt shall canse the complaint to be served on the city official

charged as soon as practicable but in no event later than seven (7) calendar days after receipt of a .. . . - N

proper, verified complaint. Service may be by personal service, by certified mail, rehwrn receipt All and parts of 1n conflict herewith are expressly repealed.

requastad or by statutory overnipht delivery. A hearing shall ba held within sivty (60} calandar .

days after filing of the complaint, The municipal court skall conduct hearings in accordance with Section 4.

the procedures and regulations it establishes but, in all eircumstances, zt least one hearing shall

inchide the tzking of testimony ard the cross- examination of aveilable witnesses. The decision The adoption date of this ordinance is and the effactive date of this crdmance

of the municipal court shall ba rendered to Mayeor and Counedl within seven (7) calendar days shall ba -

after complation of the final hearing. At any hearing hald by the municipal court, the city official

who is the subject of inquiry shall have the night to written notice of the bhearing and the QRDAINED this dav of

allezations at least seven (7) calendzr days before the first hearing, to be represented by counsal, -

to bear and examine the evidence and witnesses and, to oppese or try to mitipate the allegations. ATTEST:

Tha city official subject to the mguiry shall bave also bave the nght but not the oblization of
submitting evidence and calling witpesses. Failure to comply with amy of time deadlines in this .
section of the crdinance shall pot invalidate any othervise valid complaint or in any way affect City of Carrollton
the power or jirisdiction of the municipal ecourt or the eity couneil to zef upon any eomplaint.

See._ RIGHT TO APPEAL Mayer

Any ity official or complairant adversely affected by the findings er recommendations of tha
municipal cowt may obtain judicial review of such decision a5 provided in this Seetion.

City Clerk
An action for judicial review may be commenced by filing an applicztion for a wiit of certicran ¥
in the Superior Cowt of Camroll County within thitty {30} days after the decision of tha Board of
Ethics. The filing of such application shall act as supersedaas. APPROVED AS TO FORM:
Ser._ PENALTY
City Attornay.

Any person vielating any provision of this article is subject to:

(2} Public reprimznd or censure by the city council; or
(b)) Flequest for resiznation by the city couneil

Section 2.

4. Traffic Calming Discussion

City Manager Grizzard informed the Mayor and Council of complaints from the Birkdale Boulevard
neighborhood regarding paving issues and traffic speed. The Birkdale Boulevard residents have
requested the City to take measures to slow down traffic by putting in chicanes. The City has solicited
for bids for the re-paving of Birkdale Boulevard. These bids will be opened prior to the next Council
Meeting on May 2, 2016 and presented at that meeting for a contract award. City Manager Grizzard
noted that if the price comes in way above budget, the City will refuse the bids and solicit again at a later
date to get a good price.

5. General Discussion
Councilmember Byrd stated he would like to see a customer satisfaction survey on the Mayor and
Council. Councilmember Byrd also suggested an employee moral survey, where employees would rate
the Mayor and Council, as well as their Supervisors.

Councilmember Byrd stated that he would like to see improvement in the intersection/parking lot next to
the Presbyterian Church as it runs into Maple Street. City Manager Grizzard agreed and advised that a
design was underway to improve that area; including creating a one way street of which the
Presbyterian Church was in favor of.

Councilmember Byrd inquired to the City's water Ph. Operations Manager Tony Richardson responded

that the Ph varied somewhat between 4 - 5. Operations Manager Richardson stated that often times
the Ph would vary due to the age of the plumbing in residences.
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Councilmember Byrd reported he had received a phone call from an employee complaining that the City
had eliminated the Employee Tuition Reimbursement Program. City Manager Grizzard reported that an
email had been sent to all employees advising there were no longer funds available to give for
reimbursement for the remainder of this fiscal year.

Councilmember Byrd inquired if the program was applied to Carrollton City School Tuition. City Manager
Grizzard noted that the Employee Tuition Reimbursement Program would reimburse an employee for 1
class (vocational or college credit course in a job related major) per quarter/semester based on the
employee’s grade in the class. City Manager Grizzard stated that this should not be confused with job
training, as the City continues to pay for any and all job related training needed. City Manager Grizzard
stated that the City needed to make employees aware that funds were not available for the remainder of
the 2015-2016 fiscal year. City Manager Grizzard also stated a hard look should be taken at the outdated
Employee Tuition Reimbursement Program, citing concerns that classes (online) were being taken during
working hours.

I. ADJOURN
There being no other items to discuss, the Work Session was closed at 6:50 p.m.
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